
THE PENNSYLVANIA STATE UNIVERISTY

COLLEGE OF INFORMATION SCIENCES AND TECHNOLOGY

ALUMNI SOCIETY CONSTITUTION AND BY-LAWS

ARTICLE I

Name
The name of this organization, a constituent society of the Penn State Alumni Association, shall be the College of Information Sciences and Technology Alumni Society of The Pennsylvania State University, hereinafter referred to as the Society.

ARTICLE II

Purpose
The purpose of the Society shall be to stimulate the continued interest of all graduates and former students of the College of Information Sciences and Technology (the ‘College’).  The Society acts as a resource to the Dean, faculty, students, and staff to further the interests of the College and of the Information sciences and technology as a whole by striving to: a) meet students needs; b) serve as a communication link among the alumni, the College, and the community; c) assist in the development of supportive friendships and fundraising for the College; d) recognize the achievements of alumni, students, and faculty; and recruit new members. 
ARTICLE III

Mission

The Society was established by the College to maintain a professional network that can be leveraged by the College and the alumni alike. As a Society created by alumni for alumni, the Society strives to provide assistance to the College and to each other via programs of mutual benefit.

ARTICLE IV
Membership
Section 1.  Alumni Membership

All persons who are current members of the Penn State Alumni Association and who are graduates or former students, who have completed one semester or two terms of classes in the College, are eligible for membership in the Society.

Section 2.  Life Membership

Members of the Society who become life members of the Penn State Alumni Association shall become life members of the Society.

Section 3.  Associate Membership

Faculty members, present and past, parents of students or alumni, and other friends of the College shall be admitted to Associate Membership in the Society upon payment of the fee charged by the Penn State Alumni Association for Associate Membership.  Associate members shall have voice, but shall not vote nor hold office on the Society’s Alumni Board.

ARTICLE V

Finances
Section 1.  Dues

Dues as set and paid to the Penn State Alumni Association shall provide a basis of eligibility for membership in the Society under a combined membership plan.

Section 2.  Budget, Operating Expenses, and Fiscal Year

The operating expenses of the Society shall be met with funds transferred to the College by the Penn State Alumni Association.  The Board of Directors shall submit all annual budgets to the Dean of the College for final approval.  The fiscal year of the Society shall be from July 1 through June 30.

The College will provide the Society with budget reports on a quarterly basis to help the Society accurately manage the budget throughout the fiscal year.

Section 3.  Accounting 

The funds of the Society are held within the accounting system of The Pennsylvania State University and administered by the Alumni and Development Specialist within the College with advice and counsel of the Board, and with final approval of the Dean of the College.  An updated accounting of the budget shall be presented at each Board meeting.
ARTICLE VI
Board of Directors
Section 1.  Purpose of the Board 

The Board of Directors (the ‘Board’) shall be the governing body of the Society.  It shall be the duty of the Board to carry out the purpose, policies, and will of the Society. 

Section 2.  Board of Directors

2.1 Elected Members
The Board shall consist of 10 members: President, Immediate Past President, President-elect, Finance Committee Chair (Treasurer), Prospective Students Committee Chair, Current Students Committee Chair, Alumni Relations Committee Chair, and Marketing & Communications Committee Chair, Strategic Committee Chair, Recruiting & Membership Committee Chair  
2.2 Term of Office

The President-elect shall be elected for a two year term of office immediately followed by a two year term as President of the Society.  Once the President’s term has expired, they shall serve a two year term as the Immediate Past President.  All other Board members shall be elected for a three year term of office, serving not more then two consecutive terms or a maximum of six consecutive years within the same position.

2.3 Nomination of Directors

A slate of candidates to serve as Directors on the Board shall be prepared by the Executive Committee and presented to the Board at its spring meeting.  Solicitation for candidates for the Board shall be announced on the College’s web site and via College publications as appropriate.  The Committee shall give consideration to representation of education, age, race, and gender among the nominees.  The Committee shall provide a nominee to fill each vacancy among the elected Directors.  All nominees shall have consented to serve if elected.
2.4 Election of Directors

The Society may vote to ratify the slate as presented.  However, if there are more nominees than vacancies, an election shall be conducted by written ballots or by show of hands from the members of the Society.  Those candidates receiving the most votes for each position shall be deemed elected.  Elections shall take place at the Society’s regular spring meeting during the final year of the Director’s term.  The elected Director shall assume their duties immediately following the meeting.  
2.5 Vacancies on the Board

The President of the Society shall appoint an eligible alumnus/a member of the Society to fill the unexpired term of any elected director.  A vacancy occurring in the presidency shall be filled by the President-elect.
Section 3.  Ex-Officio Board Members

The following shall serve as ex-officio members of the Board: the Dean of the College; the Assistant Dean for Undergraduate Programs; two (2) members of the faculty of the College designated by the Dean (invited by the Board President); a representative of the Penn State Alumni Association; the Development and Alumni Relations Specialist, Associate Director, Development and Alumni Relations, Director of Development and Alumni Relations; appropriate students within the College who serve in leadership roles, including the President of the College student government and the a graduate student nominated by the Dean of the College.  The ex-officio Directors shall serve without vote.
Section 4.  Absences

Two (2) consecutive, unexcused absences from Board meetings shall be deemed a resignation of such Director.  Whether an absence is excused shall be determined by the President of the Society.  If such a resignation is deemed to occur, the President shall notify the Director in writing.

ARTICLE VII

Duties of Directors
Section 1.  President

The President shall preside at all meetings of the Society and of the Board and shall perform all duties which pertain to the office.  The President shall serve as the representative for the Society to the Alumni Council of the Penn State Alumni Association.  The President shall serve as an ex-officio member of The College’s Advisory Board.
Section 2.  President-Elect

The President-elect shall perform those duties which the President of the Society so designates.  In the President’s absence, the President-elect shall perform the duties of the President.  In consultation with the President, the President Elect will recommend the steps necessary to enhance existing programs and activities and to initiate new programs and activities to meet the objectives stated by the President.  
Section 3.  Finance Committee Chair (Treasurer)
The Treasurer will keep track of all financial activities for the society.   The Treasurer will work directly with a financial point of contact in the College to keep track of all account activity.  The Treasurer will ensure that all operating expenses of the Society are met with funds transferred to the College by the Penn State Alumni Association.  The Treasurer will identify and develop new funding sources/corporate sponsorship and expand existing (non-university) sources.  
Section 4. Special Committee Chairman

Committee Chairman shall perform the duties associated with achieving the objectives of the Committee over which they preside.  The Committee Chairman shall serve as chair for all meetings within their specific Committee and is responsible for ensuring the appropriate level of support within their Committee.
ARTICLE VIII
Committee Objectives
Section 1.  Standing Committees

There is currently one standing committee:

Executive Committee

The Executive Committee shall consist of the President, President-elect, Immediate Past President, Finance Committee Chair (Treasurer), and the Development and Alumni Relations Specialist as an ex-officio member.  The President shall chair this committee.  The Executive Committee shall be empowered to create an agenda for all regular and special meetings, have emergency decision-making powers, and validate nominations for the Board of Directors.
Section 2.  Special Committees

The President or the Board of Directors shall create such special committees as necessary for the proper functioning of the Society.  The President or the Board of Directors must get approval from the Executive Committee, Past Presidents and Dean in order to add or remove a special committee. Any member of the Society may serve as a member of a special committee when appointed by the Committee Chairman.
Alumni Relations Committee

The Alumni Relations Committee shall provide a professional support network to alumni of the College, while bridging the gap that may exist between the alumni and the IST community after they have received their degree(s) from the College.  This includes properly supporting the IST community at the Commonwealth Campuses.  To do so, this committee will (1) proactively seek the involvement of all alumni within Alumni Society affairs, (2) organize events to reunite alumni, and (3) keep alumni informed and updated with regards to the College.   
Current Students Committee

The Current Students Committee shall provide a professional support network to the students of the College by being actively involved with planned IST student organization events, while remaining readily available to all current students as the lead mentor.  The Current Students Committee must present the Society in a positive manner in order to be successful at retaining current students.

Prospective Students Committee

The Prospective Students Committee is founded on the proposition that the value of an IST degree sells itself.  By raising the level of education regarding the nature of IST and the value it delivers, this committee shall assist in growing the number of IST applicants, students, and alumni.  To that end, the Prospective Students Committee shall work closely with IST students, faculty, and staff in order to supplement and expand on- and off-campus recruiting initiatives, whose goal is the increased interest of high school students looking to choose a degree, current students who are enrolled within DUS, and those students who have received an offer of acceptance into the College.

Marketing & Communications Committee

The Marketing & Communications Committee is responsible for marketing all Society messages to the IST community, including prospective students, current students, and alumni.  This is to be done across all forums:  istalum.com, college’s website, facebook, twitter, iConnect etc.  The Marketing & Communications Committee shall ensure the consistency of the messages with those of the College and the Penn State Alumni Association.    Simplicity and consistency are of utmost importance in all communication.  The Marketing & Communications Committee is responsible for maintaining istalum.com, facebook, twitter and linked in.  
Strategic Committee 

The Strategic Committee is responsible for the strategies surrounding: communication to alumni, growth of the dues paying membership and growth of new programs.  This is to be done by continually benchmarking existing peer alumni relations programs, developing quantitative measures for success and maintaining a strategic plan.  The Strategic Committee shall evaluate existing programs based on cost, effectiveness and outcomes and develop new programs as deemed necessary.  The Strategic Committee will work with the President, Dean, Faculty and Staff to examine academic processes and provide suggestions and support.  
Recruiting & Membership Committee Chair 

The Recruiting & Membership Committee is responsible for recruiting new paying members into the society while making sure all membership criteria is properly met.  They shall work with the other Committee Chairs to evaluate what is needed and engage alumni accordingly.  To that end, the Recruiting / Membership Committee shall work closely with the President, President Elect, Committee Chairs, Alumni Relations Specialist and maintain the Society’s ‘membership’ spreadsheet as well as the ‘open assignments’ list.    
ARTICLE IX
Meetings
Section 1.  Regular Meetings

The Society shall meet at least twice a year in person.  The meetings shall be held on the date and at the place fixed by the Board provided that one meeting shall be held during the fall semester and the second meeting shall be held during the spring semester.  
The Board shall meet on an as needed basis, typically once every three weeks, via the most appropriate means. The Executive Committee and Special Committee Chairman shall attend these meetings.
Special Committees shall determine their own meeting schedule.

Section 2.  Special Meetings

Special meetings may be held at such time and place determined by majority of the Board.  Written announcement of a special meeting shall be made at least four (4) weeks in advance of the date of the meeting.

Section 3.  Quorum

A majority of the elected members of the Board present in person shall constitute a quorum for all purposes at Board Meetings.

ARTICLE X
Amendments
Section 1.  Amendments
Amendments to this Constitution and By-Laws may originate with the Board of Directors or by written petition of twenty-five (25) or more members of the Society and must be submitted in writing to the President not less than two (2) months ahead for inclusion on the agenda of the next regular meeting of the Board of Directors.
Section 2.  Notice of Intent to Amend

The Constitution and By-Laws may be amended at a regular or special meeting of the Board, provided that special notice has been provided to the members of the Board at least four (4) weeks in advance of the meeting.

Section 3.  Vote Required for Amendments

Amendments to the Constitution and By-Laws shall be passed by favorable vote of two-thirds of those members of the Board of Directors present and voting at the announced meeting.

Section 4.  The Penn State Alumni Association

These By-Laws and their amendments must not conflict with the By-Laws of The Penn State Alumni Association or the rules and regulations for constituent societies as established by the Executive Board and Alumni Council of the Penn State Alumni Association.

